Synki Sekhar Biswas

BE- Mechanical with 5.8 Years exp. in Project & Maintenance Related Procurement, Planning & Execution

Email Id: synki@hotmail.com Contact No: +91- 9638322055
Current Organization: Teknofine Foods Pvt Ltd (Asandas & Sons Pvt Ltd)
Designation: Assistant Manager- Project & Maintenance (Aug 18- Present)

Objective:
To secure a responsible career opportunity, where | can fully utilize my training knowledge & management skills, while making a significant contribution to the success of
my employer.

Professional Synopsis:

Versatile, accomplished engineering management professional with proven expertise managing project & maintenance operations in a wide range of industrial settings.
Background includes Approx. five years eight months of experience at Industries, manufacturing, project execution, and Installation of heavy mechanical machinery.
Exhibits a strong and firm approach to sustaining and encouraging safe work environments, and a demonstrated ability to streamline operations. Applies continuous
improvement principles to increase process and maintenance efficiency, and company profits. Proven ability to draw, read, and interprets blueprints and schematics. Strong
skills in directing and motivating staffs and team members.

Career History:
1. Organization: Teknofine Foods Pvt Ltd (Asandas & Sons Pvt Ltd)
Designation: Assistant Manager- Project & Maintenance (Aug 18- Present)

Job Responsibilities:

1. Develop a detailed project plan to monitor and track progress.

2. Act as the point of contact and communicate project status to all participants.

3. Issue all appropriate legal paperwork (e.g. contracts and terms of agreement).

4. Coordinate internal resources and third parties/vendors for the flawless execution of projects

5. Ensure that all projects are delivered on-time, within scope and within budget.

6. Assist in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility.
7. Manage changes to the project scope, project schedule and project costs using appropriate verification techniques.

8. Managing all civil related activity as per GFC Drawings.

9. Ensuring the safety practices followed properly & work should be executed without any accident at site.

10. Co-ordination with Internal & External contractors / Stakeholders during actual execution.

11. Erection & commissioning of equipment's followed by production trials of machine till final hand over of machine in production.

Project Accomplishment:

1. Complete manufacturing unit of Bakery product, a division under of Govt. subsides project (MOFPI)

2. Complete manufacturing unit of Potato Snacks speciality line, a division under of Govt. subsides project (MOFPI)

3. Warehouse facility for finished product of -20°C Temp for capacity of 3000 TN with its backward & forward linkages
4. Upgradation of Utilities such as Boiler, Air compressor, ETP, STP etc

5. Ramping Up production from 1.5 TN/ Hrs to 7.5 TN/ Hrs

6. Complete erection & installation of warehouse for raw potato at 8 to 10°C Temp for capacity of 10000 TN.

2. Organization: Flourish Pure Foods Pvt Ltd
Designation: Sr. Executive (Aug 17 to Aug 18)

Project Accomplishment:

1. Ramping Up production from 1 LLPD to 2.0 LLPD with upgradation of Utilities.

2. Setting up of Retail stores across Ahmedabad.

3. Warehouse Facility of capacity 2000 TN (Finished Product) & 5000 TN (RM/ PM).
4. Setting up of Chilling centre (60KL) with cattle storage of 2500

3. Organization: Roquette Riddhi Siddhi Pvt Ltd
Designation: Executive (Nov 14 to Aug 17)

Project Accomplishment:

1. Boiler 200TN -Thermax (Scada Operated)

2. CSL Evaporator

3. Bundle Tube -Steam Based Dryer

4. Flash Dryer — Gas Based Dryer with backward & forward linkages

Academic Qualifications:
BE Mechanical Engineering Shridhar University 66.11% Full Time
BE Safety Engineering IIMT Pursing Distance

Background:

Father’s Name: Sekhar Biswas

Current Address: Adani Pratham, B2 502, Nr Vaishno Devi Circle, Tragad Road, Ahmedabad. 382421
Permanent Address: Green Land Appt, #07, BD 147 Nr London House, Samarpally, Krishnapur. Kolkata 700102
Declaration:

| hereby declare that the above-furnished information is true and correct to the best of my knowledge and belief.

Yours Faithfully,
Synki Sekhar Biswas



